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PACC*VISTA PROJECT ABSTRACTS 2011-2012
Alvernia University

Supervisor: Jessica Umbenhauer

Email: jessica.umbenhauer@alvernia.edu


The 2011-2012 Alvernia University PACC*VISTA will work to increase academic achievement of at-risk students in grades K-5 through targeted literacy programs within Title 1 elementary schools in the Reading School District, which partners with Alvernia University to provide field experience and student teaching placements for all education majors. PACC*VISTA will work with administrators and reading specialists at the school to create a long-term literacy program, Alvernia READS, where Alvernia University student volunteers, service-learning participants and interested community members regularly visit classrooms, perform reading sessions, and provide books as well as academic assistance to the students. The PACC*VISTA member will also work with the Greater Reading Cops N Kids Literacy Program, which has been distributing books to the classrooms in the Reading School District for over five years, to collect and distribute books, not only for Alvernia READS programming, but also for after-school programs and other community events in the City of Reading. Alvernia University has a strong relationship with the Cops N Kids Literacy Program, providing volunteers to read to students as well as staff members to serve on the steering committee, and is committed to the sustainability and mission of the organization.

Bryn Mawr College

Supervisor: Nell Anderson

Email: nanderso@brynmawr.edu
The PACC*VISTA project will build a sustainable partnership with Gotwals Elementary School, a Title 1 school, in response to a request from the principal to assist the school in meeting the needs of first and second grade at- risk Latino immigrant children. We will dramatically expand the after-school/homework help program for those children, increasing the number of children served from 15 to 35. This program will be designed to assist the children in developing competency in reading and language arts and will support parents in assisting their children with homework.  The PACC*VISTA will coordinate recruitment of college volunteers and collaborate with the Principal, Reading Specialist and the Advisory Council on training and supervising the volunteers. In addition, the PACC*VISTA will work with the Education Program faculty and the Praxis Office to provide much needed classroom support and resources to the Gotwals classroom teachers and students.  
DeSales University
Supervisor: Jamie Gearhart
Email: jamie.gearhart@desales.edu
DeSales University is proposing a partnership that will continue and expand the partnership between Communities Schools of the Lehigh Valley CISLV), and the Allentown School District (ASD) afterschool program. The first goal of this partnership is to improve academic achievement for at risk 6th to 8th grade students by having them participate in the H.O.P.E. (Helping Other People Everywhere) program. This effort will include working with this student population to improve their academic achievements in the classroom as well as on standardized tests. The program began in 09-10 academic year and is in danger of being eliminated due to lack of funding and supervision.

The H.O.P.E. program provides after school sessions each week for 6th through 8th grade students at South Mountain, Raub, and Trexler middle schools. All of these schools reside within the ASD and are Title One schools. DeSales University is the higher education partner in this endeavor. DeSales University students tutor and mentor the middle school participants. 

As a Title 1 school district, ASD was awarded the Safe Schools Healthy Students federal grant in 2008. Communities in Schools of the Lehigh Valley is contracted by ASD to provide afterschool programming that will: 

· Improve overall attendance 

· Reduce/eliminate the number of out of school suspensions 

· Improve grades in each major academic subject 

· Engage students in the academic process by implementing creative after school programming that aligns with the Pennsylvania Department of Education’s academic standards 

· Encourage parental involvement through planned activities, parent meetings, and accompanying parents to school meetings

The AmeriCorps VISTA person will  have the vital role of implementing the H.O.P.E program.  This person will:

· Recruit, train, mentor the DeSales University students.

· Be the daily manager of the H.O.P.E program, being at each site on a daily basis.

· Help recruit the middle-school students for the H.O.P.E program.

· Lead reflections for the DeSales students.

· Communicate with the parents, teachers  and students to assess student development.

· Meet with DeSales faculty to see further incorporation of the H.O.P.E program into their curriculum.

· Take and report attendance of DeSales students and middle school students.

· Mentor all students in planning their community service project.

· Work with the Advisory Board, the supervisor and district staff to develop tools of measurement. (August)

· Work with district staff to track grades, attendance, and proficiency data. (Ongoing)

· Collect feedback from all stakeholders and use it to adjust program components, curriculum, and training. (May-June)
Duquesne University

Supervisor: Alia M. Pustorino-Clevenger

Email: pustorinoa@duq.edu

The Duquesne University/Uptown Partners PACC*VISTA will be responsible for expanding the current program for the Uptown community garden which will provide produce to the Uptown community.   The garden, managed by a Advisory Council, garden volunteers, and the planting committee will all work closely with the VISTA to provide produce to a community where adequate food resources are lacking.  This PACC*VISTA will be doing significant community education regarding nutrition and will be working with stakeholders in the community to have the garden operate in its first season including high risk families, youth, and the elderly.  The VISTA will also be instrumental in activating long-term sustainability plans for this garden to operate in Uptown in the upcoming years.

Franklin & Marshall College
Supervisor: Lisa Wolfe
Email: lisa.wolfe@fandm.edu
McCaskey High School is a Title 1 School at which over 77% of students qualify as ‘low income’, only 65% of incoming freshmen finish high school and only 53% of McCaskey graduates go on to pursue higher education. In our on-going engagement with the School District of Lancaster, we have been told that the disengagement of their high school freshmen and sophomores is one of their biggest concerns.  The F&M PACC*VISTA will support, enhance and expand Project LAUNCH - a program that matches low-income, potentially disadvantaged high school freshmen with F&M first-year students for a four-year mentoring relationship focused on improving academic success, inspiring a desire for higher education, developing leadership qualities, improving self-esteem, transforming prior negative behaviors into positive ones and the fulfillment of potential. Project LAUNCH provides an environment in which individuals learn to value education and scholarship, believe in themselves and see themselves as agents of change within and for their community.
Keystone College

Supervisor: Wendy Kramer
Email: wendy.kramer@keystone.edu
Our program involves the PACC*VISTA reaching out to at-risk, first generation high school students who are capable of college success, however, they are unsure or unclear on how to navigate the process. Together with the guidance departments at the following school districts (all of which receive Title 1 grant funding) including: Towanda Area School District, Wyalusing Area School District, Northeast Bradford School District, Elk Lake School District, Tunkhannock Area School District, Lackawanna Trail School District, Blue Ridge School District, Susquehanna Community School District, Mountain View School District and Forest City School District.  The PACC*VISTA is required to travel within a 60 mile radius to each school district several times throughout the year to market, survey and provide any additional information to all students who have been identified as potential participants.  The PACC*VISTA will then facilitate an on-campus college exploration day, organize and facilitate SAT/FAFSA prep sessions (including staffing and logistics) at each school throughout the year, train college-level peer mentors to follow each student, and spend an extensive amount of time researching scholarships.

King's College 

Supervisor:  Bill Bolan

Email: williambolon@kings.edu

In partnership with the McGlynn Afterschool Learning Center and Penn State Cooperative Extension (Luzerne County), the King's PACC*VISTA will help educate approximately 40 low-income children in Grades 1 through 9 about life sciences (e.g. ecology, environmental science, biology); educate the children on the value of environmental stewardship and community gardening through "hands-on" projects; and engage and guide the students' parents and other residents of the Boulevard Townhomes Housing Development on the benefits, maintenance, and growth of the organization's community garden. The project will be conducted chiefly through interactive workshops, direct community garden work, and parental involvement.  

Lock Haven University

Supervisor: Anne-Marie Turnage

Email: Aturnage@lhup.edu

Lock Haven University's 2011-12 PACC*VISTA project will focus on the poverty- related issue of Increasing Food Access for Low Income Families.  LHU will partner with the Salvation Army, Clinton County United Way and Penn State Cooperative Extension- Clinton County to increase food access and nutrition education for low income families in Clinton County in order to decrease the amount of money those families must spend on food.  

Northampton Community College

Supervisor: Debra Bohr
Email: dbohr@northampton.edu

The PACC*VISTA at Northampton Community College will continue to develop and coordinate current mentoring and tutoring projects, as well as initiate programs with three TITLE 1 schools that address at risk youth.  The VISTA will establish sustainable relationships with the community partners that will be maintained, supported and supervised by the Service Learning Administrator.
Shippensburg University
Supervisor: Donna Gross

Email: dkgros@ship.edu

Shippensburg University collaborates with the Shippensburg Area Intermediate School (a Title 1 School) on a mentoring program for 229 fifth grade students.  College mentors facilitate monthly workshops designed to address social issues that can impede academic achievement.  Workshop topics include teambuilding, self-esteem, leadership, careers, bullying, and service. In addition, college students attend weekly lunch time/recess mentoring sessions.  The PACC*VISTA will recruit, train, and assist with supervision of the college mentors.  The PACC*VISTA assists with curriculum development, and coordinates the implementation of the workshops and mentoring sessions.  In addition, the PACC*VISTA consults with the Advisory team comprised of campus/community members,  collects feedback from key stakeholders, and uses feedback to make recommendations for future program improvements.  

Temple University 

Supervisor:  Rachel Howe
Email: rachelhowe@temple.edu
This project will promote college access among District students through the development of sustainable partnerships between Temple University and schools throughout the District. The primary goal for the PACC*VISTA will be to establish relationships between District schools and existing and/or new academic courses at Temple in support of increased college access for District students. The PACC*VISTA will coordinate the ongoing development of two key partnerships to expand existing programs designed to promote college access.

University of Pennsylvania 
Supervisor: Anne Schwieger

Email: anneschw@pobox.upenn.edu

The Netter Center and Penn as a whole have numerous efforts to increase college-going rates among graduates.  However, these efforts are not aligned, or they need to be increased. We have determined that there is both the interest and the capacity for the resources across Penn to provide a comprehensive, grades 9-12, college access support program to our three nearby urban public high schools that are part of the School District of Philadelphia.  Much of this includes new alignment of volunteers  (students, staff, faculty and alumni) and much includes recruiting new resources from groups that have expressed interest but are not currently engaged.

The work of the PACC*VISTA member will be both to coordinate, expand and recruit new volunteer and service resources residing in all corners of the University in order to establish a comprehensive set of supports for college access programming in three West Philadelphia public high schools.  In addition to working with various student and staff volunteer efforts, the PACC*VISTA member will also work with college access-oriented service learning classes.  This connection to the core teaching, learning and research mission of the University is a critical component of sustaining the intended high level of coordination and service delivery beyond the grant period.  

University of Pittsburgh
Supervisor: Tracy Soska
Email: tsssw@pitt.edu
The University of Pittsburgh PACC*VISTA will recruit and coordinate 100 student and university volunteer tutors and mentors to support the work of the Homewood Children’s Village (HCV).  HCV is a community-based collaboration effort in Homewood - one of Pittsburgh’s most distressed neighborhoods - to significantly improve the educational and developmental outcomes of all K-12 children. Drawing from the Harlem Children’s Zone - the community model for the U.S. Department of Education’s “Promise Neighborhoods” initiative – the Homewood Children’s Village represents a partnership among community organizations, social services, and the Pittsburgh Public Schools to raise school performance and, over time, ensure that students from Homewood’s Westinghouse High School are eligible for the “Pittsburgh Promise” scholarship (“Promise-Ready”) that will support their education at any Pennsylvania college or university.  

Currently, performance in Homewood’s public schools fall far below the state’s proficiency requirements, and Westinghouse High School is the worst performing school in Pittsburgh and among the worst in the state.  The Pittsburgh Public Schools approved a plan for and will implement “Full-Service Community Schools” in the coming school year (September 2011 to June 2012) to support the Homewood Children’s Village.  Volunteer tutors and mentors are needed for after-school and in-school educational enhancement programs that are part of the HCV’s “promise community” plan.  

The University of Pittsburgh through its ties to HCV (significantly through its School of Social Work) will utilize this PACC*VISTA to work through the campus-based Collegiate YMCA – a key partner with the School of Social Work in the University’s Community Outreach Partnership Center (COPC) - to recruit students (100 annually) from across campus service organizations and academic units to serve at least once weekly as tutors and mentors in Homewood.  These university volunteers will work with K-12 students at either community-based after-school programs through the Homewood YMCA or at school-based tutoring or after-school programs in Homewood’s public schools.  The PACC*VISTA will support student recruitment and coordinate placement and logistics with community and school-based tutoring and mentoring programs, which will provide student volunteer orientation and training.  

Through this project the PACC*VISTA will increase student engagement in tutoring and mentoring activities in support of the Homewood Children’s Village goal of raising educational achievement and school performance toward the long-term goal of making all Homewood students “Promise-ready” for the transition to college.  While the activities supported by the PACC*VISTA and student volunteer tutors and mentors are only one small part of this comprehensive community initiative, they will have helped Homewood demonstrate that, not only does “it take a village to raise a child,” but that it takes a village to educate a child.

Washington & Jefferson College
Supervisor: Meg Shreck
Email: mshreck@washjeff.edu
Washington & Jefferson College (W&J) has been awarded a Pennsylvania Campus Compact (PACC) * VISTA  for the 2011-2012 academic year. This individual will be responsible for designing, developing and implementing Presidents’ Prep: A W&J Tutoring Program at Washington High.  This tutoring program will be housed at Washington High and the tutors will be W&J student volunteers. All Washington High students are eligible to participate in the tutoring program, but the program will specifically target 9th graders and identified individuals struggling with reading.  

The VISTA will work with the W&J Office of Volunteer Programs (OVP) and the Director of Volunteer Programs to recruit and train all W&J student volunteers. In addition, the VISTA will work with the OVP and the representatives from Washington High to determine program structure and logistics.  The VISTA will also be responsible for all program assessment. 

Westminster College
Supervisor:  Patrick Krantz
Email: Krantzpd@westminster.edu

Westminster College's PACC*VISTA will work to improve academic achievement of at-risk middle school students.  The VISTA will identify, recruit, and provide training to 5-10 Westminster College students.  The training program will provide instruction on the behavior, motivation, social perspectives, and academic content expectations of middle school students.  Instruction will also be provided in the recognition of at-risk behaviors. 

As the college students are being trained, the VISTA will simultaneously be developing the 21st Century Technology Skills curriculum with our local partners.  First, working with an area middle school guidance counselor, 15-20 academically at-risk students will be identified and recruited into the program.  Second, led by the VISTA, weekly visits to the school will commence.  Third, the VISTA will assess the middle school students’ progress through a variety of quantitative and qualitative techniques.  Finally, the VISTA will work with our local social services provider to recruit and identify additional school sites for the 21st Century program.
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