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Member Relations Protocol

Pennsylvania Campus Compact VISTA Program

Member & Supervisor Coaching

During the AmeriCorps*VISTA term of service, both PACC*VISTA Members and their Supervisors can receive coaching from the AmeriCorps Program Director in the areas of project progress, work styles, and conflict resolution. All coaching and conversations between the PACC*VISTA or Supervisor and the AmeriCorps Program Director are confidential and information will only be divulged under the approval of the concerned party. 

In the case of conflict resolution, the AmeriCorps Program Director will coach the PACC*VISTA or Supervisor in resolution strategies and understanding different work styles and recommend that the PACC*VISTA or Supervisor address the issue directly with the Supervisor or PACC*VISTA Member. If issues persist, the AmeriCorps Program Director is available for in-person mediated meetings with both the PACC*VISTA Member and Supervisor. Mediated meetings can be requested by the Supervisor or PACC*VISTA Member, but only after the issue has been addressed internally.
Member Resignation
If a PACC*VISTA Member is considering early termination from their project, the following procedure needs to take place: 
1. Before he PACC*VISTA Member officially resigns, he or she should meet with their Supervisor and discuss their interest in and reasons for their resignation. At that point, the AmeriCorps Program Director should be contacted, so that a mediated meeting can be scheduled. 

2. After the mediated meeting, if the PACC*VISTA Member is still interested in resigning, the Future Plans Form must be completed in the MyAmeriCorps system by both the PACC*VISTA Member and the Supervisor. The AmeriCorps Program Director will facilitate this process.
3. The PACC*VISTA’s last day will be two weeks after the submission of the Future Plans Form.

4. The AmeriCorps Program Director will visit a second time to hold an exit interview with both the PACC*VISTA Member and the Supervisor. 

For more information on resignation policies, please see the VISTA Member Handbook.
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