PACC* VISTA Performance Evaluation

Name: _____________________________
Date: __________________

Part One: Fulfillment of Job Requirements
Identify five key job responsibilities that you have fulfilled this year. Based upon the categories below, rate yourself on your performance for each of these. Provide examples where appropriate. 
Employee Response
1.  _________________________________________
	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


2.  _________________________________________

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


3. _________________________________________

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


4. _________________________________________

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


5.   _________________________________________

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


MANAGER’S COMMENT
	Below Expectations
	Meets Expectations
	Exceeds Expectations

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


Comments:

Part Two: Achievement of Goals.  Identify 3-5 goals for the year and how you fulfilled them. Give examples where appropriate
Employee Responses
1.  _________________________________________

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


2.  _________________________________________

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


3. _________________________________________

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


4. _________________________________________

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


5.  _________________________________________

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


MANAGER’S COMMENT
	Below Expectations
	Meets Expectations
	Exceeds Expectations

	(
	(
	(
	(
	(

	Unsatisfactory
	Needs Improvement
	Satisfactory
	Good or Very Good
	Excellent


Comments:
Part Three: Overall Summary Rating( includes teamwork and communication, customer focus and resource management): Supervisor only
	DEVELOPMENTAL NEEDS

(Specific areas that need improvement or that will enhance job accomplishment.)


	STRENGTHS

(Specific abilities and capabilities, e.g., technical, interpersonal, managerial, etc.)




SUMMARY EVALUATION

(Put “X” in box which most closely approximates this person’s total impact on the College.
	Below Expectations
	( Unsatisfactory
	Not performing to the requirements of the job.  Needs a high degree of supervision and direction.  May not have background to grasp work.  Must be made aware of performance deficiencies.

	
	( Needs Improvement
	Usually performs to job requirements.  Needs close supervision for complete and on time results.  Could result from being new to this job.

	Meets Expectations
	( Satisfactory
	Performance is what is expected of a fully qualified and experienced person in the position.  Sometimes performance exceeds expectations, but not consistently.

	Exceeds Expectations
	( Good or Very Good
	Accomplishments above expected levels.  Sustained and uniformly high performance with thorough, on-time results.

	
	( Excellent
	Far exceeds normal expectations.  Seldom equaled in overall contribution to College’s objectives.


Prepared By:




Date Discussed:
Supervisor Signature:



Employee Signature:

EMPLOYEE COMMENTS (Optional)

Employee Final Signature: __________________________________________________________________________________________

(If comments were made.)

