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Pennsylvania Campus Compact
 AmeriCorps*VISTA Site Visit Overview
Host Campus:
________________________________________
Date:
________

VISTA member’s name: 
____________________________
 

Supervisor’s name: 

​​​​​​​​​​​​​​​​____________________________

 Pre-visit check list for host campus
___  VISTA Member & Supervisor: Review Workplan and Performance Measures
___  Prepare to update PACC staff on progress towards goals
___  Send PACC staff directions, parking, and other relevant information

Objectives of the Site Visit:

· To monitor project progress towards goals outlined in the Workplan 

· To evaluate training and technical assistance needs of VISTA member and supervisor

· To ensure satisfaction of placement both by VISTA member and by supervisor 
Part 1: Workplan & Performance Measures Review with VISTA Member & Supervisor

1). Briefly overview the progress you have made to the three main goals on your Workplan. 

a).  Do you think that you are on track to reach your goals by the date of completion noted? If not, how do you plan to modify your timeline? 
b). Would you like to make changes to the VISTA’s Workplan? If so, what changes? Why do you feel that these changes are necessary?
c).  Do you believe that the Workplan can be implemented in a reasonable workweek and that Performance Measures will be completed by the end of the VISTA Member’s term of service?

2). What has been your biggest challenge for you so far? What has been your biggest success?

3). Tell me about your weekly meetings. How often do you meet?  Do you find this useful? 

4). How are you gathering the data necessary to report on your Performance Measures? 

5). What support, resources, or training do you need in order to reach your end outcomes?

Part 2: One-on-on with Supervisor and PACC staff member 

1). How do you feel about the progress that your project has made so far? Has your VISTA member achieved the anticipated goals and outcomes to date?  

2) On a scale of 1-5, how do your VISTA’s skills fit with the needs of the project? 
3). Describe your professional relationship with the VISTA. How could this relationship be improved? Do you foresee any challenges?

4). Is there anything else that you would like to share or discuss with me at this time?

Part 3: One-on-on with VISTA Member and PACC staff member

1). On a scale of 1-5 how would you rate your satisfaction with your position and project so far?

2). Describe your professional relationship with your supervisor. How often do you meet? Do you find this helpful? Do you foresee any challenges?
3). How does your supervisor convey his or her expectations, and how do you know whether you are meeting them?

4). Do you believe that you are receiving the necessary support for you to accomplish your project goals, outlined in your workplan?

5). Anything else you would like to share or discuss?
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